Greater Nogales
Santa Cruz County
PORT AUTHORITY

November 23, 2017

TO: MR. GUILLERMO VALENCIA, CHAIRMAN, GNSCCPA
FROM: Luis E. Ramirez Thomas, President, RAI-N

SUBJECT: October Activity Report

On behalf of Ramirez Advisors Inter-National, LLC (“RAI-N") allow me to present our
activity report to you and the Board of Directors of the Greater Nogales Santa Cruz
County Port Authority (“GNSCCPA”). Before outlining the issues and efforts we have
addressed on your behalf to date, we request and welcome your continued comments
and suggestions as to how we can improve on our services and our communications
and on our activities on your behalf. With your feedback, we will make every effort to
improve our response to your needs and learn to better anticipate your directives.

Our activities on behalf of the GNSCCPA have focused on the following key areas:

Donation Acceptance Program Update;

Binational Bridges and Border Crossings Meeting;
Borderlands Conference in Tucson;

Visit by Governor Ducey to Nogales;

AMC Summit and Plenary Session in Puerto Pefiasco;
Ambos Nogales Update on SETNRI at Mariposa;
Arizona-Mexico Corridor Update with ADOT; and
Representation of GNSCCPA with Key Entities.

NN

This report is not intended to be a full description of all our activities but rather
provides highlights and information on the direction of our activities to keep Board
of Directors informed and to ensure that our activities adhere to the vision and
guidance imparted to RAI-N by the GNSCCPA and its leadership. Throughout this
period, RAI-N has maintained active and frequent communications with Ms. Allison
Moore, Mr. Guillermo Valencia and various other members of the Board of Directors
in order to ensure that we have a fully coordinated approach to our efforts. RAI-N
stands ready to address any issue, concern or suggestion that may arise from this
report and from our on-going dialogue with the leadership and the Board of
Directors.
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1. DONATION ACCEPTANCE PROGRAM UPDATE

» Dialogue between the GNSCCPA Technical Team and Customs and Border
Protection and the General Services Administration continue with bi-weekly
conference calls.

» On October 31, 2017, the Port Authority coordinated a visit by other interested
vendors to the installations at the Mariposa Port of Entry.

. One prospective vendor opted out from the visit and will not be submitting
a proposal
. Technical team is hoping to receive one competitive bid shortly.

» Reminder: information provided is limited due to Non-Disclosure Agreement

signed that prevents public disclosure of detailed information.

2. BINATIONAL BRIDGES AND BORDER CROSSINGS MEETING

» On October 23, 2017, the Ministry of Foreign Affairs of Mexico (SRE for its
initials in Spanish), along with the its US counterpart, the Department of State,
hosted the US-Mexico Binational Bridges and Border Crossings (Arizona and
California) meeting in Hermosillo, Sonora.

» Sonora Governor, the Honorable Claudia Pavlovich, opened up the day and half
long meeting.

» Chairman Valencia, along with the Honorable John Doyle, Mayor and the
Honorable Cuauhtemoc Galindo, Municipal President, participated in the
binational protocol meeting.

» Mayor Doyle started the presentation and Chairman Valencia provided
detailed information on the following topics:

. the need to modernize the DeConcini Port of Entry

. the need to modernize the stormwater tunnels under the DeConcini Port of
Entry

. the need to construct new retention ponds and create a program to
maintain the existing ones as well

. the need to address flooding on the Nogales Wash and the urgent need to
address the full repairs of the International Outfall Interceptor

. Support efforts to deploy SENTRI lanes at Mariposa

» During the meeting, US Consul General in Nogales, Virginia Staab, indicated
that the Mariposa port of entry has been selected as an example port due to its
state of the art design, the level of cooperation with Mexico and the success of
key pilot programs that were tested at Nogales such as Unified Cargo
Processing. We look forward to hearing additional information from Consul
Staab on this topic.

» A copy of Chairman Valencia’s presentation is provided in Attachment #1.
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Chairman Valencia, Mayor Doyle, President Galindo with Secretary Martinez of
SIDUR and US Consul General Staab

Chairman Valencia with US Consul Generals Staab of Nogales and Tello of
Hermosillo and the Nogales delegation during the presentation.

3. BORDERLANDS CONFERENCE IN TUCSON

# On October 19, 2017, the City of Tucson hosted its annual Borderlands
Conference

» The event touched on a variety of trade and industry leading topics including
trade with Mexico, deployment of smart vehicles and NAFTA negotiations.

» In addition to Chairman Valencia participating in this event, Nogales had a
prominent presence during the event, including representatives from the
Fresh Produce Association of the Americas, the City of Nogales, among others.
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Nogales Councilmen Lucero and Varona with Larry Lucero of TEP and Former
Nogales Mayor Marco Lopez with former Mexican Consul General Jaime Paz y
Puente

Juan Ciscomani from the Office of the Governor with ADOT Director John
Halikowski and a picture of the audience during the event.

4. VISIT BY GOVERNOR DUCEY TO NOGALES

+ On October 4, 2017 and at the invitation of the Nogales-Santa Cruz County
Chamber of Commerce, Governor Doug Ducey was in Nogales to participate in
the Chamber’s annual awards luncheon.

» The Governor provided his insights into the importance of Arizona’s
relationship with Mexico, including trade, tourism and investment in general.
The Governor also spoke about his efforts to position Arizona as a leader when
it comes to innovative and game-changing technologies, including smart
automobiles.

» Congratulations to Ms. Olivia Ainza-Kramer for a fantastic event!
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Various pictures from the Nogales-Santa Cruz County Chamber Luncheon with
Governor Ducey.

5. AMC SUMMIT AND PLENARY IN PUERTO PENASCO, SONORA

» The Arizona-Mexico Commission, along with its Sonoran counterpart, the
Commission Sonora-Arizona, will be hosting its next summit in Puerto
Pefiasco, Sonora November 30 and December 1, 2017.
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» As always, having a strong Nogales presence during this event is critical to the
advancement of our ongoing initiatives.
+ For additional information please visit www.azmc.org.

6. AMBOS NOGALES MEETING ON SENTRI AT MARIPOSA

+» On October 3, 2017, the GNSCCPA hosted a meeting that brought together
Ambos Nogales to discuss the possible deployment of SENTRI at the Mariposa
port of entry.

+» During the meeting, Municipal President Galindo of Nogales, Sonora has his
Public Works director provide an update on the proposed improvements
required to add an additional vehicular lane for north-bound traffic at
Mariposa.

+» President Galindo reaffirmed that had the funding in hand necessary to make
the road improvements but that some minor adjustments would be required
on the US side of the border to accommodate the additional lane.

+» President Galindo also indicated that the funding is secured until he leaves
office in September 2018. That once a new administration enters office, there
are no guarantees that they will adhere to the funding commitment.

@) [+)(=) @@ [][7]]a
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Photo from the meeting which included US Customs and Border Protection, the
City of Nogales, the Municipality of Nogales, Sonora, Santa Cruz County, INDEX,
and the Fresh Produce Association of the Americas
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Photos from the meeting on SENTRI at Mariposa, including the presentation by
Nogales, Sonora on their proposal.

ARIZONA-MEXIcO CORRIDOR STUDY UPDATE WITHADOT

On October 31, 2017, the Arizona Department of Transportation hosted a
meeting during which the ADOT contractor for the Arizona-Mexico Corridor
Study, Texas Transportation Institute, presented the initial findings of the
study.

Here are a few sample slides that indicate some of the many findings that
impact the entire corridor. This information helps to identify sectorial trends,
areas of opportunity and areas of need.

For a copy of the entire 48 slide presentation please feel free to contact
Ramirez Advisors so that the copy can be sent electronically.

ADOT and TTI has asked that the board members of the GNSCCPA, along with a
few other key members of the produce and maquila industry in the Ambos
Nogales region serve as an advisory committee to the study team.

E—

Top 10 Supply Chains along the Corridor

Supply Chain US Exports (Metric Tons) US Imports (Metric Tons)
Truck Rail Total Truck Rail Total
Fruits and
Vegetables

Electric Machinery
and Equipment 135,072 5,677 140,749 210,125 © 210,125

266,051 5,064 | 271,115 2,939,779 = 2,939,779

Vehicles and Parts

38,186 51,691 89,877 41,422 1,507 42,929

Paper 137,524 160,547 298,071 100,538 e 100,538
Plastics 178,371 46,528 224,899 68,050 58,632 126,682
Wood and Articles of
Wood 26,174 607 26,781 50,832 3,115 53,947

Sugars 779 47,407 48,186 63,609 56,945 120,553
Copper and Ores,
Slag and Ash 51,773 = 51,773 0 - 0

Meat 47,351 - 47,351 10,205 = 10,205
Beer 693 = 693 24,035 | 256,917 280,952
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Fruits and Vegetables

* Seven Weight | Value Truck
commodities Impo/Expo Description (000s usb Loads

make 75% of Tons) |(Millions)| (000s)
the total
trade, and Tomatoes, Fresh or Chilled 537.1 438.1 36.3
tomatoes mwmermelons, Fresh 507.2 93.5 22.2
0 . .
e e nwes ame
* Average

MCucumbers & Gherkins, Fresh or 370.7 1378 233
weight per Chilled ’ ’ ’

shipment =15 Apples, Fresh 144.2 162.3 6.8
tons Fresh Grapes 139.6 144.5 7.8

Melons ( Except Watermelons ), 125.4 35.1 52
Fresh

Fruits and Vegetables

Travel Time (Hours)
Cd.

Nuevo

igil Destinati
Origin / Destination Nogales Judrez Laredo Reynosa
) 14:00 - ' 36:00 - .
Culiacan 15:00 20:00 48:00 24:00
36:00 28:00 48:00 48:00
Guadalajara 32:00 22:00 24:00 14:00

Truck Rates in US Dollars

Nogales Cd. Juarez gl:::: Reynosa
1,571 2,446 4,000 2,514
2,914 4,520 6,400 3,828
m 3,063 2,828 2,486 1,754
5,663 4526 3,977 3,188
R 4,345 3,899 2,334 1,611 ~ .
L 6,954 6,183 3,735 2,977 Bold= Full trailers

+ A full copy of the presentation is provided in Attachment #2

8. REPRESENTATION OF THE GNSCCPA wiTH KEY ENTITIES

+» Continuing efforts to maintain an on-going dialogue with various agencies to
ensure full coordination of efforts and maximizing the impact of our limited
resources, including:

«ADOT;
-AMC;
«DHS/CBP;
=GSA;
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«Offices of Arizona Congressional Delegation;
= Office of the Governor;

«SCT;

«SIDUR;

=State Department;

=State of Sonora;

«Transportation and Trade Corridor Alliance;
«Union Pacific Rail Road; and

«UP de Mexico

» It is imperative to highlight the great success that has been achieved on these
efforts by coordinating efforts with key stakeholders, including the FPAA,
Santa Cruz County, the City of Nogales and others as each has well established
relationships with most of these entities.
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Attachment #1
Copy of PPT during Binational Bridges and Border Crossings Meeting

Greater Nogales
Santa Cruz County
PORT AUTHORITY

A Commitrnent to Competitiveness

Regional-Corriostitiveress

Cuille slensia

Chairman

Hermosillo, Sonora
Ociober 24, 2017

Nogales oy thie Numoers Nogales by the NUmoars
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Intermational-Outfaltntsrcegtor (cont’d)

Nogetes DAP-Progosel
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Terkaways
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Attachment #2

Copy of the ADOT/TTI presentation on the Arizona-Mexico Corridor Study

BinationalFreight@orridor®
Study

Presentedby:@

JuanEarlosdilla
TTI

October@®1,R2017@

Nogales, AZ

Study Aproach:

TASK 1: Ecnuimic, Geographic,
fe—s!  and emographic Oefirition
| of the Corridor

L ——

| TASK2: Mitinodat System
T Condition s Partomance

Taske: ¥
Frojct |
Hanagemers (€2 anaysis Forecast andimpcts | TASK 4 il Freight
> | ORIARSRA AR | Ansyss
Oureach -
TASK S wteerincation of
—

Inprovomant Strategies

TASK 6 Freight Transportation
[ ket accoss Analyss

Population Density

MexicolTity@nd&Guadalajara’s@ 3
metrof@reast@rehenost densed |,

regions
TopA0Municipalitiesiby®Population Density
Pacificorridorivia Atlacomulco
. Density National

State Municipality B TG
Jalisco | Guadalajara 1004837 | 12
COMX Miguel Hidalgo 8,245. 7
COMX AlvaroDbregén 7,683.¢ 9
Jalisco 5,563 7
Jalisco | Tonalé 3,225, 6
COMX | Cuajimalpa 2,7029 | 38
México Toluca 2,148.89 40
Jalisco Zapopan 1,169.21 68
México Otzolotepec 794.50 77
México Lerma 698.29 86 s

I—

Study objectives:

e Comparatively assess the@ifreight performance of the Pacific
Corridor.

Develop@@omprehensivel@nventory@®fi@xistingfreight@ssetsEndm@
planningtheedsHorithe corridor.

Benchmark@omparisonsibetween®hePacificndentral Corridor.

Estimate@nd@juantify@he@mprovement®othighwayBerformance
through@arious strategies

Develop@#orecast@fthefuture@olumend¥aluedfFreight@hatsE@
likely@o@use®he corridor

J—

Task@A:Economic,&Geographic,Band@
Demographic®Definition®f®he Corridor

* Objective:

— Descriptive@nalysism
corridor’s@eographic,®@
economic,BEnd@lemographic@
context.

— Summarize@xistingdreight@
movementHacilities@vithinEhe@
market@egion@lefinedforoth, @
central@nd@acific corridor.

Education Level

Sonora,Binaloa@ndiMexicoTitythave®
thefhighestevel®f education |

Topl0amunicipalities:3®fPopulationd8yearsld and

o Percentage | _Nat
State Municipality ctoor. TR
Jsonora Nogales 26 23
Enaln: Ahome 22 30
inaloa 202 31
fsonora Cajeme 232 a1
DMX Alvaro Obregén 23 46
DMX Miguel Hidalgo 27 53
onora Hermosillo 226 59
onora Guaymas 226 58
inaloa Mazatlén 224 64
DX Cuajimalpa 216 81 | 2
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Logistics@
MexicolTity,@uadalajara,BHermosil o Clust\er Wi
anduliacanthave®hebthighest@ DPE A
alongtthe corridor
/IGDP if ide
via Atlacomulco {
B ‘GDPAMillion USD
State Municipality of 2013)

CDMX Miguel Hidalgo 42,663.62 |

Jalisco Guadalajara 23,605.89

comx Alvaro Obregén 23,476.81 |

Jalisco Zapopan 2038375| |

México Toluca 20,040.98

Sonora Hermosillo 14,381.79

COMX Cuajimalpa 10,957.16

Sinaloa Culiacan 10,659.94

Jalisco 5,551.28

Sinaloa Mazatlan 5,043.41

Top@0BupplyXhains@long®he Corridor
~ Tomatol®
_ Production Supply Chain USExportsifMetric Tons) UsimportsiiMetriciTons)
\ > \ Truck  Rail Total Truck Rail Total
SIE 266,051 5064 271,115 2,939,779 -l 2939779
Vegetables
Electric Machinery
and Equipment 135072 s677| 140749| 210125 - 210125
VRS 35186 s1e01| 89877 41422 1507 42,929
Paper 137524| 160547) 298,071 100538 [ 100538
Plastics 178371  46528| 224,899 68050 58632 126682
WoodBndticles of
Wood 26,174 607| 26,781 s0832| 3,115 53,947
Sugars 779 47407 48186 63609 56945 120553
Coppertand Ores,
Slagind Ash 51,773 | s 0 - 0
Meat 7351 4735t 10,205 = 10,205
Beer 693 - 693 24,035 256,917 280,952

TopA0BupplyEhains@long®he Corridor FruitsBand Vegetables
2016 Arizona-Mexico Border Top Supply Chains Trade Balance . Seven®m
(Not including Fruits and Vegetables) . . Truck
commodities® NUETIETE Description Loads
Paper@&ndPaper®@ make7 5% (000s)
Products, T : theltotal
wus ;
Pl it trade,Bndm mTomawes,lireshmr Chilled 5371 4381 363
Electricm z it 1 tomatoesT  LACL0 Tl Watermelons, Fresh 5072 935 22
Machinery make® G 2 make 19% FruitsfiGenusTapiscumBrifl
closeoB0%DT . B Pimenta,ureshmr Chilled I %
trade *  Average@ -Cucumbersmaherkins [Freshibri®
g [MX Exports i 4 3707 1378 233
Beer® NB@ ik l l I weightlper k] Chilled
Coppernd Ores . . shipment = 150 QLEULLIEN Apples, Fresh 144.2 162.3 6.8
--SB P B & tons [T Fresh Grapes 1396 1445 78
N MMelonsﬂmxcepﬂNatermelonsm,w Bl I B
Fresh g B N
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Electric Machinery

Weightl}  Value USDEI

Impof Expo Description 0008 | (lions)
[MX imports i icTircui Relaysdr Connector
VX Exports fRelaysr Connector
o
IMX Imports 251 234 57
Elemicaﬂ:ircuns, Voltage<=1000v
(VTN e ectricalPlugsiRSockets, Voltage<=1000v 211 2525 45
[MXimports (9 icTonduct 156 1422 18
Bircraftm
IMX Exports 155 480.9 15
or Ships
nductors 154 1597 17
& = - -
IMX Exports 96 1447 23
ElectricalTircuits, Voltage<=1000v
[VIAETT=M RadioRemoteiTontrol Apparatus (] 1432 05
[VIAETTEEMN Co-Axial Table®Dther(Co-AxialiElectric Conductors 88 556 12
(VAT e Printed Circuits 62 538 36
[MXimports (o142 bl i Fibres 56 694 1
IMX Imports 55 282 05
Converters

Mr. Guillermo Valencia
Chairman
November 23, 2017

Auto Parts

*  Electric@inachiner i h orebbal d trade

=

2

=
=

ies

her

_ Weight®l Value USD]f Truck Load
Impofl Expo HSIode Description (000) | (Millions) | (000s)

VTP Other Partsi&iccessoriesbfiBodiesiincl (Cabs PO p— e

Motor Vehicles

thertPar i i [CabsHDAT
[MX Imports Motor Vehicles 153 175 23

I BrakesBndBervo-Brakes;Parts Thereof 103 2 11
(AT suspensionishockibsorbersbfiMotor Vehicles 57 313 06
[V Brakesiandiservo-Brakes;Parts Thereof 55 517 05

Fruits@nd Vegetables

Key Fruits and Vegetables Origin and Destination
* Sinaloa, Jalisco and
Michoacan are key
production states |~

Distances,@olls,@
Travel@imes@nd@
Costs@veref@stimated®
for@ach-D pair.

FruitsBand Vegetables

TravelTime (Hours)

cd. Nuevo
Nogales it UM% Reynosa
14:00- ’ 36:00 - )
15:00 2600 48:00 eLHD
36:00 2800 4800 48100
32:00 22:00 24:00 14:00
3 Nuevo
Nogales Cd. Judrez Laredo Reynosa
1,571 2,446 4,000 2,514
2,914 4520 6400 3,828
3,063 2,828 2,486 1,754
Suadalaiara 4,345 3899 233 1611 g
y 6,954 6,183 3735 2,977 Bold=(Full trailers

Other Commodities

o Paper and cardboard products are used

P aperboa rd for packaging and wrapping fresh
9 P b produce. Almost 400,000 tons of paper

Boxes and cardboard crossed the Arizona-
—— Mexico border 1/3 U.S. exports.
FI’UitS and Plastic o Plastics are imported to produce
X packaging and plastic boxes. Reusable
VegEtablE‘S Containers plastic containers (RPCs) are imported in
bulk and then exported with fresh
\'VOOd produce. Plastic pallets are also used by

the fruits and vegetable industry.

o Wood is used to produce pallets to
handle produce.

Pallets

Arizona®r Texas??

Travel®times:@
Nogales2- 150hrs(@ ot
Reynosal#- 24 hrs

Rates:
Nogales® $1,570$2,900)@
Reynosald $2,500 ($3,830)
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Supply@hainfAnalysis Findings

ThebhighBrowthBfFruitd
imports&hrough®harridsi@
dueltotherentral@
MexicanBtates(®
increasing@xportsohed
us

State of Mexico, Jalisco,
Nayarit, and Michoacan
have better connectivity
the Texas border than to
the Arizona border

SupplyXhain@nalysis Findings

High Dependency on Fruits an Vegetables Supply Chains

This industry also supports three other supply chains in the top 10

* Paper and cardboard products are used for packaging and
wrapping fresh produce.

* Plastics reusable plastic containers (RPCs) are imported in
bulk and then exported with fresh produce. Plastic pallets are
also used by the fruits and vegetable industry.

o Wood is used to produce pallets to handle produce.

Mr. Guillermo Valencia
Chairman
November 23, 2017

_—

Arizonar Texas??

* Nogales'Walueferonthas®emained constant

+ Frui i i pace

Supply@hainfnalysis Findings

] Fruits and vegetables are by far the most important supply chain
in the corridor and at the Arizona-Mexico border. More than 50
percent of the total volume by weight through the Arizona-Mexico
border is fruits and vegetables

['] Security inspections along the corridor and at the border add
inefficiencies to the cross border trade of fruits and vegetables.
The cold chain requires efficient handling of fruits and
vegetables.

I—

Supply@hain@nalysis Findings

[1 Vehicles and Parts cross the border in both directions mainly to
Hermosillo to the Ford plant and other Tier 1 and Tier 2
suppliers.

[ Electric Machinery and Equipment are also related to the auto
industry and machinery is used by the mining industry in Sonora.

] More than 280,000 tons of Beer travels northbound by rail and
it mainly comes from the Modelo brewery in Cajeme/Ciudad
Obregon Sonora.
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Task®:@MultimodalBystemEonditionE
and Performance

* Objective:
— Develop practical performance measures to inform system@@
improvementiecision:

* Approach:
— Develop practical performance measures to compare
performance off specific assets both over time and
geographically.

Mr. Guillermo Valencia
Chairman
November 23, 2017

Task2:@MultimodalBystemXondition
and Performance

Category Objective Measures
Pavement Conditions
Bridge@onditions
Height-restricted bridges
Maintain®heRorridordn@ TruckBize- and weight-restricted

Asset Management ir (SOGR)

Rail#rack@veight limits
Clearancetheightsior double-
stackail cars
Trafficllevel®fBervice (LOS)

Mobility M ragefr speed
tivity
I Rail®perating speeds
i ici Truck del;
Efficiency and Increaseorridorf@fficiency® Truck delay

anddmproveltraveldime®  Truck@ravelflimefindex (TTTI)
reliability Truck®lanning@imelndex (TPTI)

Task2:MMultimodalBystemXondition@
and Performance

Performance Performance Performance
:c:::;;‘:::i:;:i;’sgﬁm Pavement Conditions
NumberfbfiErucksiinvolved in
fatal crashes
Number@firucksinvolved in
injury crashes

Safety Improveforridor safety

provetorridor security
Truckorder@rossing time

Cross-Border® ts@fill  TruckBuf border
Connections entry (POEs) crossings
Numberibfitrain crossings

Task2:@MultimodalBystemEondition@
and Performance

Performance Performance rformance
Category Objective Measures

Improvelogistics TransitiTime Index

Logistics®

Policyand®
Regulations

e per Transitii iability Index
industries/supply chains Logisticsost Index
ify/elimi i corridor
polici POEhours®f

affectrimpedefficient

TruckBize@ndAveightidimitations

Asset Management

TruckBizeBandAveight@®
restricted roadways

* East-West
connections do not
allow full trailers

« Pacific and Central
Corridors have ET
and A roadways

freight@perationsfin the
corridor

andermitting processes

Asset Management

Rail@louble stack®
clearance

* The Pacific Corridor
has 5 tunnels
between
Guadalajara and
Tepic that do not
allow for double-
stack trains
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Mobility@erformance® Level®f Service Mobility@erformance® Average Speed

Security

Security BorderXrossing Time

* Averagem] Average@rossingTil il POE
Crossing@ o

Time@vas®@
measured at@
40 minutes

Mexico Cargo Theft by Location and Event Mexico Cargo Theft by Product Type
Type

Bufecngext)

¢ Very®
unreliable,@
with buffer®
Q12016 index@f@ . .
100% R P

M) — suedes o

J———
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Performance
Categor

Performance@leasuresiata Sources

Performance Performance AZData Source MexDatalSource
Objective Measures

AADOT, Highway SCT/DirecciénliGeneralile Servicios

Management ESEY LRt

Conditions Monitoring System  available)
(HPMS) dataset
Bridge Conditions l“’oT Bl s
Inventory
ADOT's Intermodal ~ SCT/bridgeffocation(iatabasei{data is
intai Height i ically available)
Asset® corridoranm  bridges Division Engineering

Permits Section

Mr.

Guillermo Valencia
Chairman
November 23, 2017

Performance@easures@ata Sources

Performance | Performance Performance AZiData Source MexiData Source
Categ Objective Measures

repair (SOGR) TruckBize-and  FHWA, ADOT SCT, (NOM-012)
weight-restricted

Union Pacific Ferromex
Railroad
Clearance heights  Union Pacific Ferromex
for@ouble-stack railtRailroad

cars

Performance@Measures@ata Sources

Perinrmance Performance AzZ[Data Source MexiData Source
Measures

Impmve FreightWatch International

Performance
Category

corridor®  Numberff thefts

security
Truck border Border(Crossi i 15) (northbound)
crossing time

Reduce delays(t Index Border(Crossi i 15) (northbound)

Cross-Border®

tsBE  atborder®
Connections |l o orser

entrydPOEs)  crossings
Number®f train ~ ClassdRailroads, CBP
crossings

Improve ADOT{HEREMata; BCIS N/A

logistics

performancel®

ofBelected®  TransitfTime Index

key®

industries/sup

ply chains

Ferromex, Aduana

Logisties®
Performance

Preliminary Recommendations

FruitsBand®/egetables Dominance

* Produceoint inspections

* Measurefuerobabi’sdmpact

* Refrigerated warehousing

* Captureayarit,Aalisco@ndiMichoacan markets
* CreateBynergies@ofhandledruit exports

Port®f Entry
* Hours®f operation
* Fiscal®orridor@elocation®f Aduanas

Técnicos
Demand Model®
Improvel®! SRz [LOS] Version2
ility travel scT Punto
connectivity  speed Performance Measure
Rail operating a i de
speeds. Ferrocarriles
ADOT:HPMS data, N/A
Increases (Truck detay’ HERE data
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